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|. Purpose

Muscogee County School District Mission

The Muscogee County School District is committed to providing education
experiences that will enable a student to become a lifelong learner, enter the
work force with necessary skills and achieve academic and personal potential.

Muscogee County School District Beliefs

¢ All students learn when provided high-quality instruction that is engaging
and challenging.

e All students must have a physically and emotionally safe learning
environment.

e All district employees work collaboratively to improve student
achievement.

e All organizational and instructional decisions are data driven.

e All district personnel are committed to continuous professional learning.

Muscogee County School District Vision

We envision a school district in which:

e Each student is given multiple opportunities to excel in his/her academic,
social, emotional and physical development in a safe, nurturing
environment.

e Well-prepared, responsible, and caring employees are committed to
excellence in education.

e Parents, community members, staff and students are full partners in the
education of children.

Muscogee County School District Motto

Just as the lighthouse guides the ships at sea through safe channels, the
Muscogee County School District must carefully guide the students through the
channels of learning enlightenment.
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Early College Academy of Columbus
Purpose, Foundation of Knowledge, and Theme

The following Purpose, Foundation of Knowledge, and Theme are unique to
our school; however, they support and provide a means by which to fulfill the
Mission, Vision, Beliefs, and Motto of the Muscogee County School District and
the Early College Academy of Columbus.

Our Purpose

The purpose of Early College Academy of Columbus is to create a learning
community that supports high expectations, inquiry, and effort, and to provide a
safe and caring environment where concerned adults promote self discovery and
maximum potential.

Our Foundation of Knowledge

We know that:

¢ Students find powerful academic and social success in environments
where they feel connections.

e Students reach higher levels of achievement in smaller learning
communities.

e Students reach higher levels of proficiency in an environment of mature
role models.

e Students perform better when engaged in meaningful work with qualified
teachers collaborating on their development.

¢ Studentsd success is |inked to having own
process.

e Student sdé academi c pot-eaditionabebucatianalr eac hed i
setting.

e St u d esnctessdn college is directly influenced by the level of difficulty
of courses in high school.

Our Theme

A dvandng KnoMedgeé ChangingL ives
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. Comprehensive Needs Assessment of
the School

Process Used for Completing Needs Assessment/School Profile

The school improvement plan is a living document. To determine the

needs of the plan, the School Improvement Team known as the RISE

(Resulting In School Excellence) School Improvement Team studied data

tied to students and student achievement. By studying the data available

through SASI, AYP reports, the Governor6s
Report Card, the NSSE Stakeholder Surveys and the team identified

areas for improvement.

Committees were formed to develop strategic plans for improvement. The
areas include academic achievement, 9th grade transition/retention
reduction, advisement, professional learning (W.O.W and Standards
Based Classrooms), increasing parent involvement, and school culture.
The Balanced Scorecard was used as a quality assurance tool.

InformationfromThe Governor ds Ofiévener of Student
(www.gaosa.org) was also used to complete a Needs Assessment for the

school. The school is currently in its fourth year, but this is the second

year that information has been available. The report from The Go
Office of Student Achievement provides a view of student achievement

from the second year of t ReO8sxloblool 6s oper
year.

Student Achievement Data from Columbus State University was also used
to complete the profile for the school. This data included individual
student college course grade reports.

Information and input from all faculty in each core discipline were used to
complete and update the plan. CTAE and Foreign Language teachers also
had input. Members of both the local school council and the PTA
participated as did other school and community members. Columbus
State University personnel also had input in the School Improvement Plan
and their suggestions were included in the plan for helping students to
transition to CSU and for improving student achievement at CSU.

Improvement in instruction and student learning were developed during
school-wide professional learning activities that took place both at school
and outside of school at other venues, such as principal and teacher
WOW training. All faculty, students, community members, and parents
have had a chance to review these and provide feedback during and
following the process of their development. Connect Ed Messages, parent
meetings, parent/ student conferences, Open Houses, school mailings,
and the school website were used to seek input and to offer feedback to
parents and guardians.
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Data that is included in the profile was gathered from the following
sources:

e Georgia High School Graduation Test Scores

e EOCT Test Scores

e Student Attendance Rates

e Report Card Grades

e Demographics of Students

e Promotion/Retention Rates

e Columbus State University student course data
e Teacher Qualifications

e Jobs for the Future Student Survey

Parents were given the opportunity to view the Muscogee County School

District Mission, Vision, Beliefs, and Mot
display at the school. Likewise, they were also given a copy of the Early
College Academyof Col umbusds Pur pose, Foundation of

School Theme. Parents/ guardians were also asked to make comments and/
or offer suggestions through PTSA. Parents could also view the proposed
plan and make comments or suggestions. The plan was accessible to the
public at the school from May 2009 to the present. The plan was also
accessible on the school website beginning in June 2009. In September
2009, the plan was uploaded for teachers and staff to view through the MCSD
Home Directory.

In addition, student achievement data was posted in both table and graph
form in the school office in the Student Data Notebook and on poster board.
The Georgia High School Graduation Test and End of Course Test data was
available to faculty and staff as well as other student achievement data.
During the summer of 2008, current data was compiled and put into graphs
and charts. Because Early College Academy of Columbus shares a building
with another school, there is not a separate room that can be designated as a
data room; however, tri-boards that contain school data will be available for
display at faculty meetings and team meetings. Both a school wide data
notebook and a student specific data notebook, which contains individualized
student test data and school academic data, will also be kept in the office for
viewing. All faculty members will have a data section in their Early College
Academy Faculty Handbook. It is important that all faculty members have
access to the data regardless of what he or she teaches. A team approach to
improvement will be more beneficial than each subject area working alone to
improve.
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Analysis of Data.

e Early Coll ege Acade m309EDCTCGaporta shomivgodé s 2 00 8
areas that can be considered strengths: English and Physical Science.
The End of Course Tests (EOCT) scores in these areas showed
improvement from the previous year. The scores in 9th Literature and
Composition increased significantly from the previous 2006-2007 school
year as did the Physical Science scores. And, the scores for the first time
EOCT 11th American Literature and Composition were above the state
average. While the Biology scores increased significantly over the
previous year, they are still below the 70%. Both English and Physical
Science EOCT scores are above the 80%. However, not all students
were successful on all tests. Therefore, until all students are successful
on all tests, much work is to be done. The EOCT scores in Algebra and
Geometry dropped considerably, but all student who took the test were
working independently on GA Virtual Credit Recovery. The school did
make AYP because of Confidence Interval, but this is unacceptable. The
GHSGT math scores fell slightly short of the required percentage. This
data suggests that much work must be accomplished in the area of
mat hematics if the students are to be su
GHSGT, and on college entrance exams, such as the COMPASS.

e Due to the fact that our school is small, there are insufficient numbers of
each ethnicity to statistically differentiate their End of Course Test (EOCT)
scores. However, the students who will be first generation college
students and who are economically disadvantaged score lower on the End
of Course Tests in all areas. This is one area that must be addressed with
teaching study skills, incorporating motivational strategies in addition to
subject tutorials.

e Because the students who had taken Math 8 in middle school or who had
scored low on the CRCT struggled more this year in all classes, there is a
need for remediation and transition for students prior to enrolling in the
high school. The goal of all Early College high schools is to take at risk
students and have them ready for college in two years. This is an
ambitious endeavor; therefore, it is necessary to have all incoming
students who are performing below level in all middle school classes but
especially in mathematics and/or English in the 8th grade to attend
mandatory remedial classes at the high school during the school year
through Math Support classes.

¢ In an effort to help middle school students transition to high school,
students and parents met with the one or more members of the
Admissions Committee. The parents and students were given information
about high school, about Early College, and were also given a summer
reading requirement. Part of the requirement was to log onto Turnltin.com
and create an account and respond to teacher discussions via the online
Discussion Board.

e The faculty at Early College Academy of Columbus includes three highly
gualified mathematics teachers. One of the math teachers, Mrs. Ruffner,
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is a second year teacher. Mrs. Cole has 30 years of experience and
serves as ECAC Mentor Teacher. This is a new position that our school
did not have; however, because of the need to assist and retain the new
highly qualified teachers, Mrs. Cole became a certified Teacher Support
Specialist in the spring of 2009. A third math teacher, Mr. Saffan,
transferred to ECAC from another MCSD school due to a drop in
enrollment. We are very fortunate to have him here at ECAC. He is
trained in WOW and also serves as our SST Chair.

e The faculty also consists of two highly qualified English teachers; one of
the English teachers, Mrs. Grigsby, has one and a half years of
experience. A third English teacher was hired in 2008-2009 to oversee
the Early College students on the campus at Columbus State University.
However, Mrs. Rivers, ECAC Guidance Director, is now overseeing the
studentsd6 academic achievemermnly on the CSL
oversees their academic achievement but also their social and emotional
growth on the campus.

e All students jointly enrolled at CSU took English 1101 in 2008-09;
however, this is not the case for 2009-2010. Only students who meet
COMPASS Reading and English and pass a written sample Regents
Exam are allowed take college level English. Also, as a result of student
achievement results in college English courses, an additional writing
course was added to the high school curriculum and all students must
take and pass successfully the ECAC Writing Composition course before
they are allowed to take the COMPASS placement test for college level
English.

e Both history teachers are highly qualified. If fact, one teacher, Mrs.
DuVall, took the GACE and is certified in all areas of history and social
science. Ms. Hill is certified to teach political science; however, she will be
taking the GACE to become certified in history as well.

e The biology teacher, Mrs. Martin, is highly qualified and has two years
experience. In fact, she was runner-up for Best New Teacher in
Muscogee County in 2007-2008. Early College retained its highly
gualified Physical Science and Chemistry teacher, Dr. McCrory, who has a
PhD in Chemistry and has taught at the college level. She is certified for
both chemistry and physical science.

e Early College also retained its foreign language teacher, Mr. Cauley, who
is certified in both Spanish and German. He worked as an intern at Middle
Georgia Early College while in college and is familiar with the early college
high school design.

e Our CTAE teacher, Mrs. Toelle, has three and a half years experience and
is knowledgeable in all aspects of technology. She also serves as our
Testing Coordinator and complies and maintains our data notebook and
individual student data notebook. She also oversees the Review
Strategies for the GHSGT testing for students who did not pass the first
time tested.
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¢ While there are veteran teachers, the faculty at ECAC is relatively
inexperienced. Only one has more than 25 years of experience. Both of
Early College mathematics veteran teachers have a combined 40 years of
experience: one has 31 years and one has 10 years of experience. The
third math teacher is beginning her second year at ECAC. The United
States History teacher is in her second year in Muscogee County, but has
six years of experience teaching high school in Alabama. The Civics
teacher is in her second year in Muscogee County and has one -half year
of experience in Putnam County. Two English teachers have a combined
eight years of experience. One has been in Muscogee County three years
with at total of seven years of teaching experience, and the other is
beginning her second year teaching at ECAC. The Physical Science
teacher has seven years of teaching experience, and the Biology teacher
has two years of experience. The CTAE teacher has three and a half
years of teaching experience, all of it here at ECAC.

¢ In an effort to keep the class sizes small, an additional mathematics
teacher and an additional English teacher were hired to teach for Early
College. Both of these teachers are highly qualified. In fact, the
mathematics teacher was offered a conditional contract with Muscogee
County and chose to teacher for Early College.

e 100% of Early College teachers teach in their field.

e Faculty and staff utilize staff development opportunities within Muscogee
County as well as outside the district. The areas of study coincide with the
areas of weakness or needs improvement areas, such as Georgia
Performance Standards (GPS) Implementation, Standards Based
Classroom, Student Improvement in Math, Understanding Students in
Poverty, etc. Data not only drives instruction, but also it drives
professional development choices.

e The faculty and staff are very small at Early College Academy of
Columbus. There are two history teachers, one biology and one physical
science teacher, two English teachers teaching 9th and 10th grade
English, American Literature, and a Writing Composition course. Three
math teachers, one Career Technology Agriculture Education (CTAE)
teacher, and one Spanish teacher serve our school. There is one
counselor, who serves as Guidance Director. In earlier years, it was very
difficult to find and hire enough qualified teachers on a continuous basis.
After much searching and interviewing, all vacancies were filled for the
2008-2009 school year with highly qualified teachers. And, for the 2009-
2010 school year, all positions are also filled with highly qualified teaches.
The need to have qualified teachers who will teach at risk students is
paramount. And, now that these teachers have been hired, every effort
and support available to keep them will be executed. Specific training for
all teachers who teach in Early College high schools will be provided.
And, all new teachers with less than three years teaching experience will
be supported by veteran teacher mentors. An Instructional Coach trained
by the Jobs for the Future and the Gates initiative will assist all teachers
with teaching strategies to improve student engagement and achievement.
Training and providing a veteran Teacher Support Specialist will also help
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retain new teachers to our school. As much support as possible is given
to the faculty so that they can implement the Georgia Performance
Standards, assess work and provide commentary, and positively impact
student achievement.

e The fact that Early College had 8 students in 2007-2008 who were absent
more than 15 days indicates that attendance is something that must be
addressed. Attendance must be a focus now due to the fact that in 2006-
2007 there were no students absent 15 or more days. In 2008-2009,
there were two students who simply quit coming to school; one ran away
to another state and was |thesothe@d as a 0 Mis
withdrew to attend another school in the system. There were 9 students
total with more than 15 days absent for 2008-2009. There has been 100%
attendance at all EOCT administrations for the past three years and on the
GHSGT last year. The majority of students want to come to school and

most dondét want to | eave at the end of th
addressed for those few who are routinely absent. The Guidance Director

is diligent in using the schoghbéest Soci al
and tardy students. And, the studentsod A

combating absences. The majority of students readily came voluntarily to
Academic Friday or Saturday School for additional tutorials.

e Our main focus for school improvement is raising the achievement level of
all students in the area of writing. Improving writing and incorporating
writing in all disciplines will not only improve writing ability but also content
area knowledge. Early College students must be able to write for college
coursework after completing two years of high school. Because our
partner, Columbus State University, has undertaken Writing Across the
Curriculum, we will do likewise. We will develop rubrics and checklists to
use across all disciplines. Also, all classes, including mathematics,
science and elective classes will incorporate writing. Students will write
low stakes writing in all classes each day. The academic coach will assist
teachers in using interactive journals and other writing activities. All
students will write an essay during the first two weeks of school in order to
identify those students who are weaker writers. All teachers will be
provided staff development opportunities to assist with the incorporation of
writing in each subject area.
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Goals

Based on the review of the data that was available, the following areas will be
addressed:

Increase student achievement in mathematics so that more students
exceed the on the Georgia High School Graduation Test

Increase student achievement in all GHSGT areas in order to not only
Meet but Exceed the minimum requirement

Maintain or improve student achievement in language arts so that more
students not only meet but exceed on the Georgia High School
Graduation Test Maintain or improve student achievement in the area of
physical science

Increase student achievement in the area of science

Have all students pass the GHSGT in all areas: writing, mathematics,
English Language Arts, Science and History

Continue to provide a learning environment that is safe, drug-free, and
conducive to learning

Have all students graduate

Reduce the number of office referrals to reduce loss of time learning in
class

Increase the level of parent communication regarding student
achievement

Improve the attendance rate for the school

Georgia Department of Education |ldentified Goals for Improvement for the

Comprehensive LEA Improvement Plan (CLIP)

NCLB Performance Goal 1: By 2013-2014, all students will reach high
standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

NCLB Performance Goal 3: All students will be taught by highly qualified
teachers.

NCLB Performance Goal 4: All students will be educated in learning
environments that are safe, drug free, and conducive to learning.

NCLB Performance Goal 5: All students will graduate from high school.

IDEA Performance Goal 1: Improve post-school outcomes for students
with disabilities.

Note: Early College does not have any limited English Proficient students; therefore,
we dd not address NCLB Performance Goal 2)
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lll. Schoolwide Reform Strategies

Opportunities for All Students to Learn

Early College Academy of Columbus provides opportunities for all students to
learn as follows:

¢ All students receive instruction based on the Georgia Performance
Standards and all students are given the End of Course Tests in English
Language Arts 9, American Literature, Biology, Physical Science, Algebra
I, Geometry, Mathematics |, and United States History (EOCT) to assess
achievement, and students in the 11th grade are given the Georgia High
School Graduation Tests in Writing, Language Arts, Mathematics,
Science, and History

e Special Education student receives instruction in regular education
classes with the necessary accommodations for learning

e All students receive comprehensive advisement program

e All students are enrolled in High School 101 (HS101) or Study Skills
classes to learn strategies and life skills necessary for success in high
school and beyond, such as study skills, test taking tips, character
education, financial literacy, health and wellness, etc. All 9th grade
HS101 teachers plan together and jointly create lesson plans aimed at
helping 9th grade students transition from middle school to high school.
All Study Skills teachers plan together and jointly create lesson plans
aimed at helping 10th grade students navigate through high school and
transition to college courses during the 11th grade year. All HS 101 and
Study Skills teachers plan and create lesson plans designed to help
students prepare for college joint enrollment classes in order to have a
smooth transition into the college setting. The emphasis in the HS 101
and Study Skills classes in all grades 9-12 is on: Navigation and
Transition. Students will be assisted in Navigating their way through the
high school experience, but importantly, they will also be guided as they
Transition from middle school to high school and from high school to the
college experience at Columbus State University and subsequently to the
Arleawor | do after graduati on.

e All students have access to academic tutorials, Friday Evening Schools,
Saturday Schools, standardized test practice, etc. for all core courses and
electives

e Disaggregated test data used by teachers to guide instruction in all
classes for all students

e Targeted students will attend the Early College June Jam for enrichment
or remediation in summer prior to high school enrollment

e All students complete Reading Projects during the summer
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¢ All students have the opportunity to experience cultural events and
academic enrichment through varied field trips, guest speakers, and
programs

¢ Online Credit Recover through Georgia Virtual and Internal Credit
Recovery Programs

¢ Implement Safety Nets for students who are at risk for failing the GHSGT
and for those re-testers who have previously failed one or more GHSGT

e Monitor the school wide curriculum and instruction plan. Weekly plans are
turned in via email to principal and are on display in the classroom beside
the doorways of each class. Regular classroom visits are scheduled on a
rotating basis to assess level of GPS Implementation. All teachers
complete walk-throughs based on GPS and Standards Based Classroom
Protocols. System Professional Devel opmen
Instructional Coach also visit classrooms to monitor implementation of
Standards Based Instruction.

¢ Provide school-wide staff development on assessment. Provide training
on the use of formative and summative assessments and on how to
differentiate instruction. Provide professional learning on implementing
both formative and summative assessments; included are school-wide
use of rubrics and checklists, benchmark testing, Interactive Notebooks,
and how to collaboratively assess student work

e Create and implement Professional Learning Communities.

e Parents will be offered the opportunity to attend workshops to designed to
explain graduation requirements, ECAC curriculum, and student support

services.
e Studentsod individual teachers wil/l create
stud ent achievement , attendance, and behavi

teacher will organize and lead the Teacher Support Team. The Teacher
Support Team will initiate parent conferences, initiate counselor
interventions, and refer to the official Student Support Team (SST).

¢ Reorganize the School Leadership Team into a working body that is
responsible for planning and implementing school improvement
Additional opportunities for learning for students who are not currently meeting
standards include:

e Academic Tutorials for remediation in all subject areas through the
Instructional Extension Plan

e Academic Friday Evening and Saturday School for remediation in all
subject areas

e EOCT After School Tutorials for extra instruction and test practice

e EOCT Friday Evening or Saturday School for extra instruction and test
practice

e GHSGT After School Tutorials for extra instruction and test practice
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e GHSGT Friday Evening and Saturday School for extra instruction and test
practice

e Additional math support class offered during the school day to assist
students in the new Mathematics | and Mathematics Il courses

e Computerized and Internet based standardized test review for remediation
in all core areas through USA Test Prep

e Computerized math program provides additional practice and review

¢ Remediation sessions for incoming 9th graders who barely met the
standards on the CRCT in math, reading, and writing for Summer 2009

e Tutoring by peers, Columbus State University student tutors, teacher
tutors

e Disaggregated test data used by teachers to identify and meet
instructional needs of individual students

e Student support provided by Columbus State University Tutorial Services
for students enrolled in college courses

e Student writing support provided by Columbus State University Writing
Center for students enrolled in college courses

Scientifically Based Strategies

e Writing across the curriculum can significantly impact achievement and
raise test scores in all subject areas

e Writing in all subject areas prepares students for higher learning and
beyond

e All students are assigned to academic after school tutorials and/or Friday
Evening or Saturday school for extra help in all subject areas

e The needs of the whole child are addressed in the Advisement Program

e The needs of students not meeting standards in math and reading/
language arts as evidenced on the 8th grade CRCT will be addressed
through mandatory summer June Jam classes for remediation

e Transition to high school is addressed through parent/ student meetings
prior to school beginning, June Jam summer experience, the High School
101 class, and advisement

e Varied assessments determine if student needs have been met, including:
analysis of student work, parent conference logs, teacher-made
assessments, checklists and rubrics, teacher commentary, classroom
observations, Scholastic Reading Inventory and Scholastic Reading
Counts Reports, weekly progress reports, and report cards.

e Teaching strategies used by teachers at Early College Academy of
Columbus include cooperative learning, homework, Writing Across the
Curriculum (WAC), Interactive Notebooks, project based learning,
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summarizing material and note taking, brain based learning, multiple
intelligences, and accommodation for varied learning styles.

e Writing Across the Curriculum (WAC) is used at Early College and each
teacher incorporates both low-stakes and high-stakes writing in the
content areas. Writing in the Disciplines (WID) approach is used to
incorporate content specific writing into the curriculum. According to the
OWL AT PURDUE, a free writing help and teaching resource provided by
Purdue University, common WID assignments are reports, literature
reviews, project proposals, and lab reports. Writing in the Disciplines and
Writing to Learn activities can be combined to help students think through
key concepts an ideas within a specific content area (Romberger 2009).

¢ In order to increase content knowledge and exceed standards, a Writing to
Learn (WTL) approach is wused at Early Col
to Writing Across the Curriculum (WAC) frequently makes use of journals,
logs, microthemes, and other, primarily informal, writing assessments. If
they (students) write reactions in their own words to information received
in class or from reading, students often comprehend and retain
information better. Also, because students write more frequently, they
either maintain or improve their writing skills and avoid a decrease in
writing ability from entrance to their se
Writing Lab, 2009).

¢ In order for Early College students to improve academically, they must
become more engaged | earners. The fAcor e
provide content-rich, engaging schoolwork. Engaged leaders and
engaged staff create work that engages students at higher levels and
increases the likelihood that students will learn those things that schools,
parents, and community members want them to learn to be considered
wellkeducatedo (Schlechty Center 2009)

e As anew Working on the Work (WOW) school, Early College will begin
Working on the Work by concentrating on ¢
students. This concentration on serving our customers- students entails
not only providing engaging work but also it encompasses providing
6Cust omer Support 6 HE bOA and §tidy Skilswlasses.me n't ,
AThe benefits of -wdapdvigomprogtamsage wslic h o ol
document ed. Advi sory programs can play a
overall academic and student support services plan. Advisories are a
primary vehicle for creating a more personalized learning environment
where all students are well-known by at least one adult. Moreover,
advisory provides a structure and a set of practices for monitoring and

supporting studentsodé academirreaginessgr ess an
t hroughout their high school career o (Edu
2009)

e Standards are posted in each classroom that includes the current GPS for

the day.

e All faculty will participate in professional learning activities that focus on
providing all students with engaging, rigorous and relevant work.
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e Centralized Detention will be instituted as a means by which to reduce
class disruptions and tardy to class offences. All teachers and the
principal will serve duty on a rotational basis every 12 weeks.

e Standardized test data and Columbus State University course pass rate
wi || be used to determine if the students
academically. If the students are not passing the courses and meeting
and exceeding the standards; then, their needs are not being met. The
GHSGT and EOCT results will provide a basis to determine whether
teachers are meeting the curriculum requirements set forth by the state.
ARecent studies show t hat-stdkdéseéestsheveong i nf |
on what gets taught. To the extent that the content of assessments has
improved, there have been corresponding improvements in instruction and
curriculumo (Ryan and Shepard, 41).
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V.

Instruction by Highly Qualified Teachers

Currently 100 % of the teachers at Early College Academy of Columbus
are certified in the areas in which they teach.

All teachers at Early College Academy are highly qualified in their
respective subject areas.

Early College Academy of Columbus will select only highly qualified
teachers and will diligently strive to retain those highly qualified teachers.

Early College Academy of Columbus will use strategies to attract highly
gualified teachers, such as posting specific teaching requirements on the
county website, participation in the annual Muscogee County Recruitment
Fair, and the Muscogee County Transfer Fair.

Early College Academy of Columbus will make every effort to avoid the
attrition of highly qualified teachers. The teachers will receive an
orientation to the Early College concept and specific training for school
improvement at a two day Summer Institute in June prior to the beginning
of school. Likewise, designated faculty members will attend an Early
College Winter Institute. Both institutes will provide training for teachers,
college representatives, administrators, guidance counselors, and
graduation coaches. These institutes will be funded by the Georgia Board
of Regents. Regularly scheduled Principal, Academic Coach, and
Guidance Counselor meetings/ trainings will be held around the state at
various early college high school sites throughout the year. Conference
calls will also take place to bring information to the principals, teachers,
and guidance counselors. Likewise, during pre-planning all teachers will
be issued a Faculty Handbook that is a working document to be amended
and added to as the year progresses. Included in this binder are the
following information sections: Procedures, Curriculum, Rubicon-Atlas,
TLC (Teachers Learning Cooperatively), Evaluation, and Data. Other
sections may be added as needed. All teachers in grades 97 11 work
together to plan and implement school improvement strategies.

Due to the fact that during the inaugural year and the subsequent year,
the faculty was very small (less than 10 people total), there was not a
specific team identified as a Site i Based Management Team. The entire
faculty worked as a management team. However, during the 2008-2009
academic year a Site-Based Management Team was created not only to
make decisions pertinent to the overall function of the school but also to
research, plan, and implement strategies to improve the whole school and
benefit all stakeholders. However, this team was not very effective
because it was still too large and had too many goals and objectives.
Significant changes have been incorporated due to the GAPSS review in
2008-2009. The GAPSS team advised that the Site-Based Management
Team be restructured; thus, instead of one large team, there are two
teams with very varying goals and objectives. The entire faculty and staff
embrace the concept of TEAM and understand that a team is a group
organized to work together to accomplish a set of objectives that cannot
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be achieved effectively by individuals. Thus, a more shared approach to
improving the school is utilized. The principal does not chair the RISE
School Improvement Team, but is a member. The School Improvement
Team or the RISE Team works to implement and evaluate the School
Improvement Plan; itis comprised of five teachers whose sole focus is
school improvement. They will serve on a staggered rotational basis. The
RISE School Improvement Team will plan and strategize together once
per week at 7:00 AM before school and at other times as necessary. The
team also voted to have off-site informal meetings so as not to be
interrupted. The team will receive instruction from MCSD professional
development personnel to become more effective as a team. Team

members will also vi-en® obhhthebBrhbebasm med
is important to learn to do what must be done from those who already do it
well.

e The other team the CLIMB (Cooperation Lies In Minds and Bodies)
Management Team, is the actual management team whose focus is
management issues, such as facility maintenance, bell schedules, safety
procedures, etc. Those who serve on the RISE School Improvement
Team do not serve on the CLIMB Management Team; however, because
Early College is so small, all staff input is solicited and utilized through
subcommittees or surveys.

¢ All new teachers with less than three years of experience will be assigned
a mentor teacher. One day per week, teachers will work by core subject
area to create Rubicon-Atlas units. The teachers will keep a log book to
document all work done to create units initially and to create EUnits from
those they have already uploaded. All core subject teachers share the
same planning periods so that they can create units and work
cooperatively on the school improvement initiatives. Teachers will also
meet one to two Mondays per month for TLC (Teachers Learning
Cooperatively). During this monthly meeting, faculty and staff will receive
specific training to address a School Improvement initiative. A log book
will be kept of all inclusive staff training. Mrs. Martin, Instructional Coach,
will maintain this log and will plan training based on Professional Learning
Needs Assessment. Teachers will spend one day per week planning with
a colleague during the planning time. There will be classroom visits by the
principal and by the Early College Instructional Coach, Mrs. Melissa
Martin. The Early College initiative at the state level will provide a state
level instructional coach and curriculum assistance to all early college high
schools. Additionally, the Georgia Board of Regents in conjunction with
Jobs for the Future, the intermediary for the Bill and Melinda Gates
Foundation will provide specific staff development for the ECAC
instructional coach and will also offer administrative, guidance, and
teacher training and resources. This training includes a trip to Worcester,
Massachusetts, to visit and attend a workshop at University Park Campus
School, a high achieving school in an impoverished area where many
residents speak little or no English, yet the school is consistently one of
the top 100 schools in the country. Other resources are available in the

school l' i brary and in the princoungyal 6s of f
and state initiatives, such as the implementation of GPS Standards,
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Summative and Formative Assessment Training, Netrekker, OAS, and

Curriculum Mapping will be provided to all faculty members. All teachers

will conduct a book study on Working on the Work by Phil Schlecthy. One

teacher, Mrs. Ruffner, attended WOW training last year at the local level

and in Atlanta at the WOW Teacher s Acade
one day | ocal WOW training and an extende
in Austin, Texas, in July 2009. Mr. Saffan, who transferred from another

school, has had school based training for WOW. Thus, it is imperative

that the other teachers understand what Working On the Work really is

and how it can make a positive impact on our school. The first step to

becoming a WOW school I's to realize that
customers. Therefore, the initial step into becoming a WOW school is to

concentrate on making our students our customers and thus, striving to

provide O0Custbomend HS$€uvitomer Supportd to t
ability. As the staff completes the WOW book and had additional

professional development, more WOW strategies can be incorporated.

e Additionally, Early College is not departmentalized. Each core subject
area functions as a unit, and there is one teacher who serves as a point of
contact, but all core areas work together as does each grade level.
Providing the necessary staff development and training will assist in the
mission to have all students not only taught by highly qualified teachers
but also taught by teachers specifically trained to help the students meet
the early college objective to be college ready after two years of high
school.

e Early College Academy of Columbus strives to maintain professionalism
and collaboration within the school. All faculty and staff work to make the
school a place that is conducive to learning for all students. The faculty
and staff work to make the students and parents feel like members of a
learning team. The goal is to provide a successful learning community for
all stakeholders.

e Early College Academy of Columbus has one special needs student; thus,
grant funds provide for a certified special needs teacher to assist regular
education teachers.

V. High Quality and Ongoing Professional
Learning

Professional Learning for Staff

e Early College Academy strives to provide high-quality professional
learning for teachers, the principal, and support personnel, to enable all
students in the school to meet the required student academic standards.
Current professional learning opportunities include monthly and weekly
meetings for professional learning, both subject area and grade level,
attendance at county professional learning opportunities as well as state
and national professional learning experiences. Additionally, teachers
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utilize the resources and professional development opportunities at
Columbus State University, our Early College Academy partner.

¢ All teachers have been trained in Georgia Performance Standards
implementation.

e The principal has had additional math training in Georgia Performance
Standards implementation.

o Staff development is offered within the school for all teachers in Scholastic
Reading Counts and Scholastic Reading Inventory and all media
resources, including technology.

o All teachers have been trained to use USATestPrep.com but a more
structured training session is planned because the tool is not being used
on a large scale basis as a part of the regular classroom activities or
assignments. Also, the principal and one additional teacher will attend a
workshop in Atlanta in the fall of 2009 to learn how to use this tool within
the classroom. They will redeliver to the faculty and staff. Lesson plan
templates will have a drop down or box to indicate that it is used in the
classroom during the week. Teachers will include how it is used as well.

e The teachers at Early College Academy of Columbus all teach a High
School 101 class or a Study Skills class. All teachers are provided
materials, curriculum, texts, and training to teach this course through the
Fulfilling the Dream: Going to College curriculum.

e MCSD Professional Development personnel will conduct onsite
professional development so that all teachers have Standards Based
Classrooms. A check system will be used to monitor the implementation
so that all students have access to quality teaching and learning in
Standards Based Classrooms.

e MCSD Professional Development personnel will conduct onsite
professional development on Working on the Work. This is in addition to
the Schlechty book study. Materials will also be used from the Schlechty
Center to implement WOW Framework.

Alignment to Standards

Early College Academy of Columbus works diligently to align all professional
learning to the required Georgia standards. All teachers post GPS standards in
the classrooms. All students keep Do Now/ Interactive Notebook in each class.

In this composition notebook, students record the standard that is being taught.
Then, students complete a DO NOW activity that reinforces and supports the
standard. Teachers discuss the standards and use the language of the standards
in the classroom. Students must know what they are learning and importantly,
why they are doing so. At the end of the semester, each teacher will have a
student record with supporting documentation of all standards taught in each

studentdés individual not ebook. The CTAE
electronic standard record with corresponding activities, such as rewriting the
standardinthestudent 6 s wor ds. All teachers are

Georgia Performance Standards. All students must be able to articulate the
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standard that they are currently learning. In the classroom, student work with

commentary is posted and instruction is varied and differentiated. The principal

will conduct formal observations to monitor that these strategies are being used

correctly. All teachers also are responsible for participating in monitoring each

ot herds standar ds b a sferchal walktareughsand ms t hr ough
collaborative planning. The RISE School Improvement Team will also monitor

these classroom requirements: standards displayed, varied assessments, and

student work with commentary posted regularly. The principal, MCSD,

professional development personnel, and the Instructional Coach will also

monitor student articulation of Awhat they

Assessment

All teachers must be included in designing professional learning activities to
instruction. The planning and participation of learning activities are documented
through sign-in logs at the time of training. A log of all training and supporting
documentation will be kept by the principal. The success of staff development
activities is gauged by the following

e Focus walks (informally at least once per 9 weeks and formally twice per
year)

¢ Professional Learning Communities documentation (twice per month)
e Discussion in grade level meetings

e New strategies appear in lesson plans (plans submitted weekly via email;
RISE School Improvement Team will check plans monthly)

e Increased student achievement

¢ Discussion and planning logs for each department (subject teachers meet
weekly and maintain log)

e Fewer discipline referrals due to more engaged students

VI. Strategies to Increase Parental
Involvement

Parental Involvement

e A copy of the Mission, Vision, Beliefs, and Motto of the Muscogee County
School District was given to each student at school and mailed to the
home, and it is on display in all classrooms and in all offices.

e The School Improvement Plan will be reviewed by parents. This will be
accomplished during the 2008-2009 school year by asking parents to
complete Perceptions of Stakeholders (NSSE) opinion surveys.

e Parents are required to attend at least two (2) parent conferences per year
to discuss student achievement.
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e Parents of incoming freshmen meet prior to school opening to learn about
the Early College initiative. This took place in June and July 2009.

e Parents sign contract stating the level of support for the school and for
their students6 academic success.
complete a Compact Agreement that signifies the means by which
students, parents, and the school will work together to help students
succeed in school.

e Parents were given the opportunity to view the proposed School
Improvement Plan and make comments or suggestions. A note was sent
home asking for input or suggestions and a copy of the plan was available
at the school and on the school website the first week of April through
August 2009.

Strateqgies for Increasing Parent Involvement to Assist in
Student Achievement

Strategies used for building parent capacity to assist in student learning are:

e Parents and students are invited to information meetings about Early
College initiative

¢ Annual Open House at the beginning of the school year
e Parent Teacher Student Association (PTSA) activities
e Parent representative serves on the School Council

e Class activities and homework are posted on the Schoolnotes web site for
parent access

¢ E-mail links to teachers are provided on the Schoolnotes web site
e Progress reports are e-mailed to parents bi-weekly by all teachers

e Parents are invited to two Open House meetings per year as well as other
informational meetings as needed.

e Parents receive information about clubs and activities and consent is
needed prior to student participation

e Information letter sent home regarding on-line EOCT, PSAT, GHSGT
practice sites

e The Guidance Department works with parents to meet the needs of the
students by providing strategies and suggestions to impact student
achievement and success in high school

e ConnectEd phone system used to inform parents of vital information
e Parents are phoned when a student is absent
e Opportunities for parent volunteers
e Parents are invited to chaperone field trips
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e Parents are invited to eat lunch with their student

e Special programs for parents (Donuts for Dad, Grandparents Day, Muffins
for Mom)

e Parents rewarded with Certificate of Appreciation during National
Education Week

e Parents are invited to participate in community service projects

e The school provides workshops for parents about pertinent topics, such as
Internet Safety and Transitioning to High School and to College

¢ Website provides information and links as well as interactive forms

e The school will provide parents of Juniors who will attend Columbus State
University (CSU) an Orientation Open House and Dinner at CSU

e CSU Night for Seniors and Parents
e CSU Night for Juniors and Parents

e Advisory teachers maintain all data from parent conferences. This
documentation contains a detailed listing of what the school (teachers and
support staff) will do to help the student succeed as well as what both the
parent and student will be responsible for doing to increase academic
achievement and reduce or eliminate behavior or attendance issues.
Advi sory teachers are the true Acoacheso

VIl. Transition of Students to New Grade

Plans for Transition

To assist the transition from middle school to high school, the following activities
are provided to benefit the 9™ graders:

e During the 8th grade year, the middle schools are provided information
about Early College

e School i nformation is mailed to incoming
spring

e Spring Open House is held for incoming 9th graders

e Summer tours are available for students and parents

e Parents are called by the principal and an appointment is scheduled to
meet both the student and the parents prior to admission

¢ Verification Night is held to provide additional information for incoming
freshmen and returning students; it is held at a separate time from the
10th, 11th, and 12th grade verification

¢ Incoming freshmen students can come to have lunch at the school with a
parent in the spring; this helpsthe8thgr ade student actually f
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school in session before they arrive; parents and students may also make
an appointment to actually attend a class

e Open House for freshmen students during pre-planning

e The counselor visits the freshmen classes early when school begins
e A tour of the school is given during Open House each semester

e Freshmen and Sophomores have Junior or Senior buddies

e Juniors and Seniors speak to Freshmen and Sophomore classes about
CSU experience

¢ MCSD Handbook test to assess understanding of district rules

e School Handbook provides information for new students, such as Who Do
| See?, etc.

e Math teacher participation in Vertical Alignment Teams composed of
elementary and middle school teachers to ensure the seamless alignment
of instruction based on Georgia Performance Standards

¢ Informational mail-outs

e Next Step booklets

e Website information is provided for parents

e ECAC visits middle schools and speaks to 8th graders

e ECAC senior level students meet and speak with all lower classmen to
help them transition to CSU

e Parent Conference Nights where parents meet with teachers to discuss
student progress

e Senior Class Meetings regarding graduation requirements and procedures

VIIl. Decisions Regarding the Use of
Assessments

Teachers in teams collaborate to design assessments aligned to GPS and
instruction. Likewise, teachers develop and use common assessments.
Teachers are provided specific student EOCT and Georgia High School
Graduation Test (GHSGT) data for use in driving instruction (i.e. grouping for
instruction, remediation, etc.).

Both formal and informal assessments are used to monitor student progress and
inform instructional practices. Forms of assessments used include:

e The Georgia Criterion Referenced Competency Test for 8th Grade
(CRCT)

e Middle Grades Writing Assessment

e lowa Test of Basic Skills (ITBS)
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e Cognitive Abilities Test (CoGat)

e Teacher observations, checklists, inventories, rubrics, reading records,
performance assessments, teacher-made tests, etc.

¢ Preliminary Scholastic Aptitude Test (PSAT)

e Scholastic Reading Inventory (SRI)

e Keytrain

e COMPASS test for college readiness

e Rubrics, checklists, teacher made assessments

e Scholastic Reading Inventory (provides student Lexile scores)
e USA Test Prep site

e Student progress reports and report cards
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IX. Coordination and Integration of Services
and Programs

Early College Academy of Columbus receives funding from the State of Georgia
through FTE. Other sources of funds include:

¢ Bill and Melinda Gates Foundation Grant
e Carl Perkins Funding for CTAE Program

¢ Instructional Extension Program Grant used for Saturday School and After
School Tutorials

e Safe and Drug Free Schools
¢ In-Kind resources from Columbus State University
e Title IlA funds for professional development

¢ Staff Development grants from the Board of Regents of the University
System of Georgia (BOR)

e Grant from the BOR for college texts

All funds will be used for services to students to promote academic and social
improvement of students.

X. Effective and Timely Assistance to
Students

The Early College Academy of Columbus is tak
approach where student customer service is the number one priority. By treating
students as customers who receive a service, the school is able to not only

identify the individual studentdos needs but
more effectively and efficiently. Each student is a customer, whose needs are
uni que. The school will strive to meet weach

timely manner so that all students can be successful.

Students who experience difficulty in mastering standards will be provided with
effective, timely assistance through the following:

e Parent conferences

e Parent emails of all class progress reports weekly

e After school tutorials with teachers

e Academic Friday Evening or Saturday School selection

¢ Enroliment in Math Support Classes offered during the regular school day
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o EOCT remediation offered in all subjects after school, at Friday Evening or
Saturday School

e GHSGT remediation offered in all subjects after school, at Friday Evening
or Saturday School

e Students who have failed one or more GHSGT subject tests will be
targeted for specific tutorials with specific core teachers; students,
parents, and teachers meet to plan specific tutorials

e Students use their own test score data to analyze their own strengths and
weaknesses and to predict future success

e Student Support Team

e Use of Pyramid of Interventions

e | E P 0 studénbwith dssabilities

e 504 Plans

e Occupational Therapy

e Columbus State University tutors for freshmen and sophomores

e Columbus State University Tutorial Center for ECAC students attending
college

e Columbus State University Writing Center for ECAC students attending
college

¢ Columbus State University Mentors for ECAC students attending college
e HS 101 Course for freshmen- Comprehensive Advisement course

e Study Skills 1b Course for sophomores- Comprehensive Advisement
course

e Lunch and Learn Seminars- students eat with the Dean to discuss ways to
improve grades

Incorporation of Centralized Detention

XlI. Disaggregation of Data

The State of Georgia provides collection and disaggregation of student

achievement data. This data is used as a means by which to determine whether

a school makes or achieves adequate yearly progress. The state makes efforts

to report statistically sound assessment results. Disaggregated reports are

published on the Georgia Department of Education (GADOE) website and

released to the news media by the State Superintendent of Education. A link to

the GADOE is provided on the MCSD website and on the school website. The

local television, radio stations, and newspapers provide the local citizens with

detailed information about testresults. Li nks to t he school 6s AYP
found on the school 6s website.
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Major School Initiatives:

List majorinitiativesor reform efforts that have been implented in the last three years.
(Examples are Comprehensive School Reforms, state initiatives, block scheduling,
academic after school programs, revised school calendar, etc. Add new rows or attach
other listings if needed.)

School Year

Initiative or Reform Effort

2004-2005

Muscogee County School District is awarded a $450,000 Bill and
Melinda Gates Foundation Grant to start an early college high school

2005-2008

Planning begins for the Early College Academy of Columbus, a national
high school reform model, through the creation of an Early College
Implementation Team, with membership from all stakeholders:
Muscogee County School District, Board of Regents of the University
System of Georgia, Columbus State University, which met monthly to
plan the creation and implementation of the initiative

2006-2008

Early College Academy of Columbus, begins operation with 94
students, collaboratively with the Georgia Dept. of Education, the Board
of Regents of the University System of Georgia, the Muscogee County
School District, and Columbus State University

2006-2009

An Early College curriculum is utilized that allows students to attain
both a college preparatory high school diploma and up to 60 hours of
college coursework at Columbus State University through the use of
Post Secondary Option (PSO) coursework

2006-2009

A five (5) block daily schedule that allows for four (4) high school
required or elective courses worth four (4) units of credit and one (1)
course entitled HS101: Learning for Life which is worth one half (.500 or
%) unit of credit per semester for a total of four and one half (4 %2 )
credits per semester to total nine (9) credits per academic year

2006-2009

June Jam Summer Remediation Program for incoming 9™ graders
who need additional tutorials in order to be ready for high school
coursework

2006-2009

June Jam Summer Enrichment Program for incoming 9" graders
who are on target academically: students either take a high school
Computer Applications course or a Health & Personal Fitness course
for high school credit

2006-2009

Mandatory Academic Tutorials are assigned after school to students
who are not performing satisfactorily in any course

2006-2009

Mandatory Academic Friday Evening or Saturday School is
assigned to students who are not performing satisfactorily in any course
and for whom more time and intense work are needed beyond after
what can be obtained after school

2006-2009

Mandatory Detention and Saturday School are assigned to students
who do not hand in assignments or complete homework. The focus is
to modify behavior that ultimately negatively impacts academic
performance. In order for students to learn, they must complete all
work. Neither the school, nor the students will meet the goal of
academic achievement if studentsareallowed t o fAchoos
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School Year

Initiative or Reform Effort

to do work. o Since all E a 1rigk gtudéno |
populations and students who have high potential but perhaps low
achievement in middle school s, i
complete all assignments.

2006-2009

The addition of the Early College Academy Advisement Program
was designed to provide ECAC students with a systematic vehicle to
learn and apply successful practices related to school and life-long
planning. The Advisement Program also allows school personnel,
families, and community members and groups to work together to
support the success and development of students. The Early College
national initiative determined through research and the examination of
best practices that it was essential to address student needs that were
not a routine part of the existing academic curriculum.

At the heart of the program is a provision to connect each student with
an adult in the school who knows him/her as an individual and who can
serveasaresourceand advocate for the stu
personal needs. To facilitate this process, each student is a member of
an Advisement Group of approximately 20 students with an adult staff
member assigned as the advisor. Advisement groups meet each day of
the week for 40 minutes. The advisor also meets individually with each
student and has frequent contacts with parents. Together, the student,
parents, and advisor plan and provide support for current and future
success in school and throughout life.

2006-2009

Early College Academy of Columbus applies for and is granted an
Alternative School Waiver from the Georgia Dept. of Education; this
waiver provides for a reduction on seat time to allow for the five block
schedule, more importantly, it allows the students to earn one high
school credit for each college course successfully completed instead of
two college courses equaling one high school course. This allows the
early college student to accelerate or move faster toward graduation
and college completion.

2006-2009

The Early College Academy/ CSU Planning Team meets every 9
weeks to plan and strategize for the continuation of the school and its
success; members include representatives from the school, MCSD, the
Georgia Board of Regents, and Columbus State University

2007-2008

Math | Implementation

October
2008

netTrekker Training

October
2008

OAS (Online Assessment Training)

July
2008

WOW Principal Academy

October
2008

Rubicon Atlas Staff Training
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School Year Initiative or Reform Effort
A;gg; t Summative and Formative Assessment Training
Segtoecr)gber Standards Based Classroom Training

Student Demographic Data

Homeless Children and Youth

School Year Number Pert;e()n;u?;'?;l;dent
20082009 0 0
20072008 0 0
20062007 0 0

Gifted Education

School Year Program Enrollment Pert;eonptu?;zl;dent
20082009 0
20072008 0
20062007 0
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High School Student Achievement Rat
None Available until 2012011 Academic Year

Graduate Data

Number of Students and Percent of Student Population

Diplomas

20082009

20072008

20062007

Number | Percent

Number | Percent

Number | Percent

College/TechCareer Prep Endorsement

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Dsabilities

College Prep Endorsements

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities

Tech-Career Prep Endorsements

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities

Total Graduates

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities
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High School Student Achievement Rat
None available until 2022011 Academic Year.

Graduate Data (continued)

Number of Students and Percent of Student Population

Di 20082009 20072008 20062007
iplomas
Number | Percent | Number Percent] Number | Percent
Special Education *
Black
White
Hispanic
Asian
American Indian
Multi Racial
Male
Female
Students with Disabilities
Certificates of Attendance *
Black
White
Hispanic
Asian
American Indian
Multi Racial
Male
Female
Students with Disabilities
Total Completers *
Black
White
Hispanic
Asian
American Indian
Multi Racial
Male
Female
*Does not count towards graduation rate for AYP.
Technology / Career Education
School Year Program Enroliment Percent of _Student
Population
20082009 94 52.8
20072008 69 47.6
20062007 33 35.1
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High School Student Achievement Data
Early College presently does not offer AP Courses because most student enroll in Dual
Enroliment courses during the Junior and Senior years. However, plans are in place to

train Science, History, and Elirgh faculty for AP Certification.

AP Course and Assessment Analysis

List AP Exams Taken
with Corresponding
Information

Year

# Students
Taking Course

# Students
Passing
Course

# of Students
Taking Test

# of Scores 3 or
Higher

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007

2008-2009

2007-2008

2006-2007
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High School Student Achievement Rat

Presently Early College does not offer AP courses but planms place to train specific

teachers to become AP Certified.

Advanced Placement Exams (AP)

# of Students
School Year Taking AP
Classes

# of Students

# of

# of AP courses

Taking Tests Tests Taken offered

20082009

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities

20072008

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities

20062007

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities
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High School Student Achievement Data

Thi s dat a

w 0 n O0the nbxeAcalemiciYéag 2001 1. (Early College
will have its first graduating class in 2010.

PostSecondary Data
Number of Students and Percent of Student Population

School Year

Graduates Entering
Georgia Public
Colleges

Graduates Entering
Georgia Public Colleges
Requiring Learning
Support

Graduates Entering
Public Technical and
Adult schools

Number Percent

Number Percent

Number Percent

2009 Graduates entering 20022010 (when available)

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with disabilities

2008 Graduates entering 20@-2009

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities

2007 Graduates entering 20G-2008

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with Disabilities
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Faculty/Staff Data:

Attrition Rate* of Teachers
Percent of Teacher
School Year Number .
Population
2008-2009 1 .09
2007-2008 1 .10
2006-2007 0

* Attrition rate is defined as the numhefrteachers who leave the profession or transfer to another system
from the beginning of the school year to the beginning of the next school year, excluding retirement.

Attrition Rate* of Administrators
Percent of Teacher
School Year Number .
Population
2008-2009
2007-2008
2006-2007

*Attrition Rate of administrators is defined as the percentage of administrators who leave the
profession or transfer to another school fréw beginning of the school year to the beginning of
the next school year, excluding retirement
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Professional Learning

List the professional learning activities in the past two years that were focused on school
improvement Include the number in attdance and where the activities were offered.

Year(s) Number of On_—site (school) or
Professional Learning Activity Offered | Participants Off-site (Central office,
ere conference, or other)
Jobs for the Future Early College
Training, University Park, Worcester, | 2005-08 5 Board of Regents
MA
Early College Summer Institute 2005-08 1 Board of Regents
Early College New Teacher Institute | 2006-09 2 Board of Regents
Early College Curriculum Training 2005-08 4 Board of Regents
Georgia Leadership Institute School 2006-07 1 State Provided
Improvement (GLISI)
Early College Principal Training 2006-08 1 Board of Regents
Understanding By Design 2006-08 1 Central Office
GPS Math Training 2006-09 1 Dept. OfGSAe[‘;‘C’)”gary Ed.
Best Practices Institute 2006-09 4 Devzg];errsmzlr?tnglept
Best Practices Workshops 2006-09 4 Devl:;rlg];e;izlr?tnglept
Classroom Management 2006-09 2 Devpeﬁg];)erizlr?tnglept
GPS Math Implementation, 2006-08 2 State Provided
Americus, GA
SASI Training 2006-09 3 Central Office
Framework for Understanding 2006-07 3 Central Office
Poverty
: : August Professional

New Teacher Orientation Workshops | ;07 4o 6 Development Dept.

Please add other pertinent information related to professional learning as needed:
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High School Prof ile Addendum

The following are templatéer more detailed reporting of demographic and student

learning data.

Student Demographic Data:

%

%

Year En;ﬂﬁlem Blog)ck WohA]ite HiS‘;)A)aniC Ag/ioan Amﬁg:r? n gglctiia-l MO/aOIe Feor/r:ale Mig/roa nt
20082009
20072008
20062007
Free / Reduced Lunch Number Perlg%n;u?;?;l;dent
20082009 114 64
20072008 100 69
20062007 67 71.3
Special Education Program Enroliment Perlc:)e;;lcj)lfaﬁgundent
20082009 1 .56
20072008 1 .69
20062007 1 1.0
English Language Learners
Total % of Total ESOL % of Total ELL % of Total
School Year Student program student served/Other student
ELL Population enrollment population than ESOL population

20082009 0

2002008 0

20062007 0

Migrant Education
School Year Program Enroliment Percent of Student
Population
20082009 0 0
20072008 0 0
20062007
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Georgia High School Graduation Tet:

Percent of 11" graders scoring at each performance level on the first test
administration and average domain percent correct.

Georgia High School Graduation Test (GHSGT)

English Data on First-time Administration

Use enhanced HSGT scores for correlation to AYP Reports.

Subject: 2008-2009 2007-2008 2006-2007
English Fail Pass Fail Pass Fail Pass
TOTAL 6% 94%

A Reading

Comprehension

73%

A Literary Analysis

76%

A Conventions and
Writing

89%

Georgia High School Graduation Test (GHSGT)

Mathematics Data on First-time Administration

Use enhanced HSGT scores for correlation to AYP Reports.

Subject:

2008-2009 2007-2008 2006-2007

Mathematics

Fail Pass Fail Pass Fail Pass

TOTAL

6% 94%

A Numbers and
Computations

78%

A Data Analysis

78%

A Measurement
and Geometry

72%

A Algebra

84%
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Georgia High School Graduation Test:

Percent of 11" graders scoring at each performance level on the first test
administration and average domain percent correct.

Georgia High School Graduation Test (GHSGT)

Science Data on First-time Administration

(In calculating Performance Levels, Use enhanced HSGT scores for correlation to AYP Requirements.

Subject: 2008-2009 2007-2008 2006-2007
Science Fail Pass Fail Pass Fail Pass
TOTAL 23% 7%
A Cells and Heredity
55%
A Ecol
cology 210
A Structures and
Properties of Matter 57%
A Energy
Transformations 72%
A Forces, Waves &
Electricity 59%
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Georgia High School Graduation Test:

Percent of 11" graders scoring at each performance level on the first test
administration and average domain percent correct.

Georgia High School Graduation Test (GHSGT)

Social Studies Data on First-time Administration

(In calculating Performance Levels, Use enhanced HSGT scores for correlation to AYP Requirements.

Subject: 2008-2009 2007-2008 2006-2007
Social Studies Fail Pass Fail Pass Fail Pass
TOTAL 12% 88%
A American
Government/Civics 56%
A US History to 1865
62%
A US History since
1865 68%
A World Geography 72% NA
A World History 60% NA
A World Studies NA NA
A Map Skills NA NA
A Info Proc Skills NA NA
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Georgia High School Graduation Writing Test:

Percent of 11" graders scoring at each performance level on the first test
administration and average domain rating.

Georgia High School Graduation Writing Test (GHSGWT): Writing Data on First-time

Administration

Subject: 2008-2009 2007-2008
Writing
(use scale score Pass Fail Pass Fail
ranges)
TOTAL 99% 1%
A Ideas
34
A Organization
3.2
A Styl
tyle 33
A Conventions
3.3
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Georgia High School Graduation Test:

Student Achievement in Grades A2 for first time test takers.

ELA: GHSGT: Count and Percent of Students at each Performance Level
Year: White Black Hispanic Other SWD Econ Dis. LEP
Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass
0 4 3 51 0 2 1 2 0 1 0 0
2008-2009
0% | 100% | 6% 94% 0% | 100% | 20% 80% 0% 100%
2007-2008
2006-2007
Math: GHSGT: Count and Percent of Students at each Performance Level
Year: White Black Hispanic Other SWD Econ Dis. LEP
Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass
0 4 4 50 0 2 0 5 0 1 0 0
2008-2009
0% | 100% | 7% 93% 0% | 100% 0% 100% 0% 100%
2007-2008
2006-2007
Science: | GHSGT: Count and Percent of Students at each Performance Level
Year: White Black Hispanic Other SWD Econ Dis. LEP
Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass
0 4 12 42 1 1 2 3 0 1 0 0
2008-2009
0% | 100% | 22% | 78% | 50% | 50% | 40% 60% 0% 100%
2007-2008
2006-2007
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Georgia High School Graduation Test:

Student Achievement in Grades A2 for first time test takers.

Social GHSGT: Count and Percent of Students at each Performance Level
Studies:
Year: White Black Hispanic Other SWD Econ Dis. LEP
Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass Fail Pass
0 4 6 46 1 1 0 5 0 1 0 0
2008-2009
0% | 100% | 11% | 89% | 50% | 50% 0% 100% 0% 100%
2007-2008
2006-2007
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End of Course Tests (EOCT)
Percent ofstudents passing ad average domain percent correct.

9" Grade Literature

(0]
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All 44 91% 66% 71% 75% 74%
White 2 100% 63% 71% 75% 82%
Black 35 97% 67% 73% 78% 76%

Hispanic 1 0% 43% 47% 36% 15%
Asian 0 - - - - -
Other 6 67% 64% 66% 67% 72%
SWD 0 - - - - -
LEP 0 - - - - -

American Literature

o 0 o = SE

—_ +— %) frav} —= ;

S ) ] =R 3o n

8 | £. - "o gSES o 5

2 °2 : 23 32 a3 = 5
2008-2009 = 5 7 Sc - 522 = o
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S = ° £ C g
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All 59 90% 65% 70% 67% 67%
White 3 100% 86% 86% 83% 76%
Black 42 88% 64% 68% 66% 65%

Hispanic 0 - - - - -
Asian 1 100% 81% 100% 64% 86%
Other 13 92% 63% 71% 67% 68%
SWD 0 - - - - -
LEP 0 - - - - -
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End of Course Tests (EOCT)

Percent ofstudents passing ad average domain percent correct.

Algebra
— g .
[0} © 2 2] ‘©
[} — he)
& & 17} © o3 5 .@ = )
= () o © c o == [t
3 = = © £ §°s 83 = 29
=) Sg g aQ o 2 x > 8S 5=
2008-2009 g o5 - o E 2o = o 2 £8
7 S+ 8 <¢ ZER 2L 50 2=
o = o S © S = Z 5 = S o
o = © I °ZQ = c e o<
< z ° § o= a° = ©
<
All 7 29% 53% 26% 38% 41% 43%
White 0 - - - - - -
Black 3 67% 58% 24% 44% 49% 48%
Hispanic 0 : - - - - -
Asian 0 B - - - - -
Other 4 0% 50% 28% 33% 35% 39%
SWD 0 - - - - - -
LEP 0 - - - - - -
Geometry
o g ] 8 = 2
o | 2 % E 5 2 2 < =
3 o e 2 a3 S5 o g . TEG >
© w5 o 3 = Sh= T I E 2e5%®
. 2 2 = & 2z &= < o3 TEEE
2008-2009 £ S - ] SZEE
2 | - | 8 5 J2 | 55 - g5 | 8558
- (@]
¢ | = o 2e g S E 0% 8
2 | % ° g 3 © 5 5 =
- o o o =
All 18 33% 44% 50% 44% 49% 35% 56%
White 0 - - - - - -
Black 14 | 36% 42% 51% 40% 50% 33% 56%
Hispanic 0 - - - - - - -
Asian 1 0% 55% 36% 50% 44% 42% 55%
Other 3 33% 55% 48% 57% 50% 42% 55%
SWD 0 - - - - - - -
LEP 0 - - - - - - -
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End of Course Tests (EOCT)

Percent ofstudents passing ad average domain percent correct.

Biology
q&.) 2 %
=] 3 4] 17
8 t < ;) %] g g 3 .5
2008-2009 o oL E 5 = 2 s 2
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o S °
X = °
Al 18 78% 44% 65% 59% 64% 67%
White 1 100% 67% 75% 76% 65% 60%
Black 16 81% 42% 65% 60% 65% 68%
Hispanic 0 - - - - - -
Asian 0 - - - - - -
Other 1 0% 50% 50% 29% 53% 50%
SWD 0 - - - - - -
LEP 0 - - - - - -
Physical Science
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Al 99 82% 55% 56% 56% 53%
White 8 88% 65% 69% 60% 63%
Black 73 85% 56% 57% 56% 52%
Hispanic 1 100% 53% 41% 59% 65%
Asian 1 100% 76% 82% 94% 82%
Other 16 63% 45% 42% 52% 48%
SWD 0 - - - - -
LEP 0 - - - - -
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End of Course Tests (EOCT):

Percent oktudents passingid average domain percent correct.

US History
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Al 64 47% 52% 62% 45% 54% 48%
White 4 75% 65% 71% 64% 67% 52%
Black 55 46% 51% 63% 44% 53% 47%

Hispanic 0 - - - - - -
Asian 1 100% 77% 62% 55% 75% 67%
Other 4 25% 50% 52% 48% 50% 50%
SWD 0 - - - - - -
LEP 0 - - - - - -
Economics/Business/Free Enterprise
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Al 0 - - - - -
White 0 - - - - -
Black 0 - - - - -

Hispanic 0 - - - - -
Asian 0 - - - - -
Other 0 - - - - -
SWD 0 - - - - -
LEP 0 - - - - -
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Scholastic Aptitude Test (SAT):Us e
There is no data available until 2010.

st ud escdres O

hi ghest

Year

# Taking
Test

Average Critical
Reading

Average Math

Average
Writing

Total

2009 Graduates

Total

American Indian/Alaska Native

Asian/Asian American

Black

Mexican/Mexican American

Puerto Rican

Other Hispanic

White

Other

No Response

Female

Male

2008 Graduates

Total

American Indian/Alaska Native

Asian/Asian American

Black

Mexican/Mexican American

Puerto Rican

Other Hispanic

White

Other

No Response

Female

Male

2007 Graduates

Total

American Indian/Alaska Native

Asian/Asian American

Black

Mexican/Mexican American

Puerto Rican

Other Hispanic

White

Other

No Response

Female

Male
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American College Testing (ACT)

There is no data available until 2010.

# Taking
Test

English

Math

Reading

Science

Composite
Score

2009 Graduates

Total

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with
Disabilities

2008 Graduates

Total

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with
Disabilities

2007 Graduates

Total

Black

White

Hispanic

Asian

American Indian

Multi Racial

Male

Female

Students with
Disabilities
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2007-2008 REPORT CARD

The Governor's Office of Student Achievement (GOSA)

Early College Academy of Columbus
Muscogee County
Grade Range: 09, 10
Enrollment: 142

Georgia's Single Statewide Accountability System (SSAS) includes an Accountability Profile for
every public school and school system in the state. The Accountability Profile is composed of:

1. An absolute performance determination based on Adequate Yearly Progress (AYP).

2. A Performance Index based on annual growth in academic achievement as measured by
statewide assessments.

3. Performance Highlights which provide recognition for schools and school systems based
on academic related indicators.

This school's performance on the three components is presented below.

1) Adequate Yearly Progress (AYP)

School met AYP
School met criteria in 1 out of 1 areas
Non-Title | School
Improvement Status: Adequate
Link to full AYP report

2) Performance Index

The Performance Index includes two components for each public school that detail the
Percentage of Students Meeting and Exceeding Standards and the gain or loss of that
percentage from the previous year.

The Governor's Office of Student Achievement (GOSA) awards those schools with the Highest
Percentage of Students Meeting and Exceeding Standards and those with the Greatest Gain in
Percentage of Students Meeting and Exceeding Standards.

Criteria were developed comparing the most recent two years of Criterion Referenced
Competency Test (CRCT) (grades 1-8 in reading, English/language arts, math, social studies,
and science) and/or the Georgia High School Graduation Test (grade 11 first time test takers -
English/language arts, math, science, and social studies). Criteria were based on Full Academic
Year (FAY) students.

e The percentage of Students Meeting and Exceeding Standards in the current year is 0%.
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3) Performance Highlights

This information reflects the 2007-2008 State Report Cards data which includes data for all
students, not just Full Academic Year (FAY) students. Performance Highlights list the academic
measurements for this school that meet or exceed 80%.

This school did not have any academic measurements that met or exceeded 80%.
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